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Legal and Administrative Information 
 
Name of Charity: The White Horse Project 
Registered Number:  1131750 
Company Number: Registered in England & Wales No. 6941257 
Governing Document: Memorandum & Articles of Association incorporated 23rd June 2009 
Official Address: St Anne’s Vicarage, Ashworth Road, Rossendale, BB4 9JE 
--------------------------------------------- Charitable Objects   The charities objects, as laid out in the memorandum and articles of association, are; 
TO ACT AS A RESOURCE FOR CHILDREN AND YOUNG PEOPLE LIVING IN THE AREA OF ROSSENDALE 
PRIMARILY WHITEWELL WARD AND INSPIRED BY CHRISTIAN FAITH BY PROVIDING ADVICE AND 
ASSISTANCE AND ORGANISING PROGRAMMES OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES 
AS A MEANS OF: 
A) ADVANCING IN LIFE AND HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES 
AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND 
RESPONSIBLE INDIVIDUALS; 
B) ADVANCING EDUCATION; 
C) RELIEVING UNEMPLOYMENT; 
D) PROVIDING RECREATIONAL AND LEISURE TIME ACTIVITY IN THE INTERESTS OF SOCIAL WELFARE 
FOR PEOPLE LIVING IN THE AREA OF BENEFIT WHO HAVE NEED BY REASON OF THEIR YOUTH, AGE, 
INFIRMITY OR DISABILITY, POVERTY OR SOCIAL AND ECONOMIC CIRCUMSTANCES WITH A VIEW TO 
IMPROVING THE CONDITIONS OF LIFE OF SUCH PERSONS; 
E) PROMOTE A HEALTHY LIFESTYLE. 
F) PROMOTE CHRISTIAN SPIRITUAL WELLBEING.  
---------------------------------------------- Names of Trustees   Rodney Bevan  David Charles Bevan  Amanda Robertson  Christopher John Eacott (Chair)  Jill Loraine Bevan  Andrew John Roberts  Basis for appointing Trustees   New or replacement Trustees are appointed by the existing Trustees. There must be a minimum of three (3) Trustees but not subject to any maximum.  Reporting serious incidents (RSI)  The trustees confirm that during the period covered in this annual report the charity did not experience any serious incidents or other matters that should have been brought to the attention of the Charity Commission. 
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Management Committee of the Charity 
 In addition to the Directors the following have served on the Management Committee  Lindsay Bevan  Keegan Curran Dena Lord Rachel Bevan Sarah Lord 

Phoebe Moriarty Laura Worrell Luke Roberts   Policy  The Charity works to policy statements that deal with: -  Arrival & Departure Building security Communication Complaints Computer use Confidentiality Conflict of interest Copyright Disciplinary Disclosure Environment Equipment Equal Opportunities Fire safety First Aid 

Flood evacuation Health & Safety Information Security Lettings Lone Worker Safeguarding Security Sexual health Smoking & Alcohol Travel Trustees Vulnerable adults  Equality Policy  Training Staff & VolunteersBehaviour Policy               Knives & Weapons Policy  The trustees believe they have complied with their duty to ensure that the charity has worked for the public benefit. All officers and management team members give their time and services free.  Jill Bevan and Andrew Roberts are responsible for maintaining the accounts, which are not audited.  Bankers  Our bankers are: Barclays Bank Bank St Rawtenstall  Independent Examiner  Our Independent Examiner is Mr Peter Terry  Reserves Policy The charity confirms that all funds are to be used for the on-going work and as such there are no reserves.   



   

  Public Benefit The Trustees have considered the Charity Commission’s guidance on Public Benefit. The key public benefit delivered by The White Horse Project is the provision of high quality activities and services for Young People which enable them to enjoy better life chances. Through the wide range of programs individuals develop new skills, improve their academic performance, take on additional responsibilities and therefore improve their whole individual wellbeing.     

  

 



   

 

Chair’s Comments 
 

The number of young people of high school age attending White Horse Project 
programmes and events has reached its highest since the charity was founded 
six years ago e.g. Deepen, our Friday night social gathering at The Boilerhouse, 
now regularly attracts 70+ youngsters.  
 Our mainstay Boilerhouse programmes include One Grade Higher (homework club and other positive activities), Art project and Deepen.  We also now regularly open on a Thursday night to run Rooted, an initiative by three local churches (St. Anne’s, Edgeside Baptist & Lumb Baptist) to introduce our young people to the Christian faith, in a relaxed and informal setting.   One of our major successes during 2015 was to gain three-year funding from BBC Children in Need for a salaried Mentoring & Young Volunteering Leader.  Hettie Owen started in this new role in November 2015 and has already made a significant and positive impact on our programmes and young people.        Also since September, we have been able to fund a youth worker.  Kelly Kenyon has made a big difference in the types and depth of contacts we have with our young people. We hope we may be able to secure longer-term funding for the youth worker role.    Siana Farrow, formerly a member, then a volunteer at The Boilerhouse, is now studying for degree in Theology and Youth Work at university and we have been very pleased to have Siana with us on placement this year.   She also has had a great impact on what we do, particularly in leading Deepen and setting up Rooted.  It has been especially pleasing this year to see so many young people keen to assume leadership roles, and they clearly take great pride in the jobs they take on.      We were greatly saddened this year by the loss of Gary Wilkinson. Gary was a keen supporter of The White Horse Project and was involved in many ways as a volunteer, including as a mentor to specific young people. Gary will be greatly missed.    Overall, the White Horse Project is in good health, and we are extremely grateful to our volunteers, supporters and partner agencies for enabling us to make a huge and positive difference to the lives of the young people in our area. Still, there remain many challenges ahead, and we hope you will consider becoming even more involved in our work, if you feel able to.   Yours sincerely,   

  Dr. Chris Eacott Director and Chair of Trustees & Management Committee  The White Horse Project    



   

 

Activities, Achievements & Performance during current year 2015-16 
 Volunteering & Mentoring:  A major achievement of this year was our successful bid for funding to BBC Children in Need .  This allowed us to appoint a Mentoring & Young Volunteering Leader for 30 hours per week, for three years.  Hettie Owen joined us on 1 November 2015 and has already made a huge contribution to our work.  She has reorganised the Young Volunteering Scheme and  supervises over thirty young people volunteering in the Boilerhouse.  This scheme does much to enhance the positive atmosphere of ‘respect for all’ in our premises, as young volunteers pass our values on to their peers.  The young volunteers scheme is very powerful in building self –esteem in young people as they develop new skills and come to see for themselves the difference they can make.  Each young volunteer is supported by an adult mentor—and we were pleased to access training from the mentoring & Befriending Foundation, to enable Hettie to train new adult mentor volunteers.  We currently have a team of fifteen volunteers active in mentoring in The Boilerhouse.  We have found this stable, long term relationship is essential for many young people if they are to realise their potential.    Mentors in turn are supported by our Project Counsellor, Dena Lord.  We were deeply saddened in February 2016 by the death of Gary Wilkinson, one of our best mentors who committed to weekly meetings with his mentee.  This young man has now reached his eighteenth birthday and is in the process of enrolling as an adult volunteer.  His comment about the scheme sums up its value to many young people:  ‘I really enjoy mentoring because someone is always there for you.  It’s like having a best friend that you can always talk to and tell them anything and they won’t judge you’.   Healthy Lifestyle:  Poor health is the major indicator of deprivation in our area so we continued to promote healthy lifestyle, encompassing both physical and mental health.  Our building has no outside facilities so opportunities for sports are limited, but we were pleased to develop out partnership with Thursday Club, which is a young people’s group led by volunteers each week at Whitewell Bottom Community Centre.  Here the main focus is sport and physical activities.  Engagement has been primarily with boys, so we are seeking ways to attract more girls.  Within our programme we focussed on healthy eating and diet.  We introduced healthy snacks in Art—fruit instead of cake—and offered healthy eating options on Mondays— e.g. smoothies and fruit kebabs.  Alongside this young people are able to achieve Food Hygiene certificates.  The Art Project also developed the theme of healthy body image as we identified eating disorders—leading to serious overweight and underweight problems—as a major issue young people are facing.  We are keen to give opportunities for young people to eat together as a social occasion.  Through the efforts of our Project Counsellor we have achieved our aim that young people who request access to a counsellor will receive an appointment 



   

within a week.  We were please to access further funding from East Lancs NHS Clinical Commissioning Group to develop our work on healthy lifestyle. We also accessed funding to increase the time our counsellor can spend with us—from The StandUp Foundation to develop work around bullying, and from the Mark McQueen Fund to deliver work to boys around suicide.  External Partnerships:  We have been pleased to continue working closely with Edgeside & District Community Partnership, which brings together partners from the statutory, voluntary and private sector—including Children’s Centres, local primary and High schools, the local Council, police, churches, residents’ association, local businesses, Green Vale Homes, Young Peoples Service and Citizens’ Advice.  Our partnership with Fearns Community Sports College has grown considerably.  This is our nearest High School and nearly half of the young people who access our services are Fearns students.  We are pleased that leaders from The Boilerhouse spend one or two lunch times each week in Fearns promoting our Young Savers Club and also being available to talk to students who struggle in ‘free’ time.  New partnerships have been developed with Edgeside Baptist and Lumb Baptist Churches, working alongside St. Anne’s, and The Message, a Christian charity working with young people based in Manchester.  Bands went into Fearns and performed to every student and performed at The Boilerhouse, and the highlight was taking 100+ students (over a quarter of the school) to a concert at the Apollo in Manchester.  Serving the community:  As young people grow in self-confidence through their work as Young Volunteers in The Boilerhouse we are able to support them in volunteering in the wider locality.  This has enabled them to develop more of a sense of belonging—with its benefits and responsibilities—to their local community.  We are determined to be ‘good neighbours’ to those who live and work near to our premises and this year teams of young people with leaders delivered Christmas cards (produced in the Art Project) to local residents, which was very well received.   We plan to repeat this in the coming year.  Nearly thirty young people volunteered at the Family Theatre Week at Fearns in August, and made a huge contribution to the project—taking part in the workshops and supporting carers in caring for younger children.  Young people were also involved in the Fun4Families projects organised by EDCP where activities are provided to carers and primary school children in the school holidays.  Our counsellor has also seen a rise in the requests for help and support from the parents of teenagers which she has been glad to meet—arranging one to one meetings and small group workshops.  



   

Organisation management:  During the year the Management Committee has sought to look at the sustainability of our work and has made changes in the way we spend our time in meetings, to ensure sufficient time is given to strategic planning.  Since September 2015 we have been able to employ Kelly Kenyon as a part time youth worker and part of her job description was to reorganise our database and the way we collect statistics.  We have been aided in our planning with more accurate statistics about what we do. In February we had a very successful Awayday where we sought input from our adult staff and volunteers.  Nineteen of us spent a very productive day facilitated by Frank Green at The Fuse, the headquarters of the charity Redeeming Our Communities which he leads, looking at our plan for the year ahead.  We plan to repeat this annually, and to develop more long-term planning over 3/5 years.  Part of Hettie’s role is to give our young people a voice and involve them in the running of our charity.  The first task here will be to relaunch the Boilerhouse Council, and we look forward to seeing the fruits of this.   Objectives for the coming year 2016-17  During the next financial year the Trustees and the Management Committee, in consultation with volunteers, helpers and the young people, have established the following core objectives:  1. Health lifestyle:  we will seek to enhance our health & well-being schemes, especially through 
the appointment of a paid, suitably-qualified and experienced member of staff to head up these 
programmes.  We are aiming especially for improvements in nutrition, fitness, mental health and 
inter-personal relationships among our young people.   
 

2. Performing arts: we will build on the positive outcomes of past programmes in performing arts 
through working to put on events such as ‘Talent’ and ‘The Fest’ again over the next two years or 
so. We expect that adequate funding and skilled trainers will be crucial to success.  
 

3. Summer activities: we will reduce the amount of ‘down-time’ we typically experience during 
school holiday periods by appointing a paid co-ordinator to plan and implement programmes 
and activities during the summer period of school holidays. We expect that this will help to 
alleviate the boredom felt by many of our young people especially during the relatively long 
summer period. 
         

4. Marketing: we will seek ways to engage better with volunteers, supporters and young people in 
order to communicate the positive benefits of being a part of The White Horse Project, and 
encourage deeper participation. We will also seek to draw in new participants through our 
marketing materials, events, newsletters etc.  

 5. Succession planning: in order to avoid skills-gaps when trained and experienced young 
volunteers leave to go to university, jobs etc., we will put in place processes to actively train and 
develop the skills of emerging, capable, young volunteers.  
  



   

  
The White Horse Project 

Independent Examiners Report 
 

I set out my report on the accounts of the charity for the year ended 31st March 2016 which are set out 
on the following pages. 
Respective responsibilities of trustees and examiner  
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (“the 
Charities Act”) and that an independent examination is needed. It is my responsibility to:  
• examine the accounts under section 145 of the Charities Act,  
• to follow the procedures laid down in the general Directions given by the Charity Commission (under 
section 145(5)(b) of the Charities Act, and  
• to state whether particular matters have come to my attention. 
 Basis of independent examiner’s statement  
My examination was carried out in accordance with general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning 
any such matters. The procedures undertaken do not provide all the evidence that would be required 
in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ 
view and the report is limited to those matters set out in the statement below. 
 Independent examiner’s statement  
In connection with my examination, no matter has come to my attention 
1. which gives me reasonable cause to believe that in, any material respect, the requirements:  

• to keep accounting records in accordance with section 130 of the Charities Act; and  
• to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the Charities Act have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached.  

 
 
 
 
Peter Terry 
Independent Examiner 
5th December 2016 

 
 

The White Horse Project 



   

Statement of Financial Activities for the year ended 31st March 2016 
including Income and Expenditure Account 

        

No
te 

Unrestricted  
funds 

Restricted 
income 
funds 

Endowment 
funds 

Total 
funds 

Prior year 
funds 

(Restated) 

 £ £ £ £ £ 
Incoming resources   
Income and endowments from: 

 Donations and legacies 2          16,019          50,511                    -       66,530       57,010  
Charitable activities                 -                 -                     -             -               -   
Other trading activities            3,445                -                     -        3,445         2,184  
Investments                 -                 -                     -             -                3  
Separate material item of income                 -                 -                     -             -               -   
Other                 -                 -                     -             -               -   
Total          19,464          50,511                    -       69,975       59,197  
Resources expended  

           
Expenditure on:            
Raising funds              332                      -           332         1,357  
Charitable activities 3          11,111          40,600                    -       51,711       59,596  
Separate material item of expense           
Other            2,928                -                     -        2,928         2,041  
Total          14,371          40,600                    -       54,971       62,994  

          

Net income/(expenditure) before investment gains/(losses) 
            5,093           9,911                    -        15,004  -3,797  

Net gains/(losses) on investments                 -                 -                     -             -               -   
Net income/(expenditure) 

            5,093           9,911                    -        15,004  -3,797  
Extraordinary items 

                 -                  -                      -              -      
Transfers between funds                  -                  -                      -              -                -    
Other recognised gains/(losses): 

           
Gains and losses on revaluation of fixed assets for the charity’s own use                  -                  -                      -              -                -    
Other gains/(losses)                 -                  -                      -              -                -    
Net movement in funds            5,093           9,911                    -        15,004  -3,797  

Reconciliation of funds:           
Total funds brought forward          22,434          14,953                    -        37,387       41,184  
Total funds carried forward           27,527          24,864                    -        52,391       37,387  

  



   

  
The White Horse Project 

Balance sheet as at 31st March 2016 
Company Number 6941257 

 

No
te 

Unrestricted 
funds 

Restricted 
income 
funds 

Endowment 
funds 

Total this 
year 

Total last 
year 

(Restated) 

 £ £ £ £ £ 
Fixed assets  Tangible assets            5            9,523                    -         9,523         8,784  
Total fixed assets            9,523                -                      -         9,523         8,784    
Current assets 

   
Stocks                                          -                  -                      -              -                -   
Debtors                         3,086                -                      -         2,057         2,057  
Investments                                -                  -                      -              -                -   
Cash at bank and in hand           23,242          17,280                    -        40,522       26,546  
Total current assets          26,328          17,280                    -        42,579       28,603    
Creditors: amounts falling due within 
one year                          740                    -            740              -    

Net current assets          26,328          16,540                    -        41,839       28,603  

Total assets less current liabilities          35,851          16,540                    -        51,362       37,387  
          

Creditors: amounts falling due after one year                        -                  -                      -              -                -    
Provisions for liabilities                 -                  -                      -              -                -    
Total net assets           35,851          16,540                    -        51,362       37,387  

          
Funds of the Charity            
Endowment funds                  -                  -                -    
Restricted income funds                  -                -                -    
Unrestricted funds          35,851          16,540                    -        52,391       37,387  
Revaluation reserve                 -      
Total funds          35,851          16,540                    -        52,391       37,387  

For the year ending 31st March 2016, the company was entitled to exemption from audit under section 477 of the Companies Act 2006 
relating to small companies. 

The members have not required the company to obtain an audit of its accounts for the year in question in accordance with section 476. 

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of accounts. 
These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime. 
Approved by the Board on 5th December 2016 and signed on its behalf by: 

        
        
CJ Eacott - Director AJ Roberts - Director 

 



   

The White Horse Project 
Statement of Cash Flows for the year ended 31st March 2016 

        
    Note 2016 

 
2015 

    £ 
 

£ 
Cash flows from operating activities    
Net cash provided by operating activities 6            17,642  -      2,748  

       
Cash flows from investing activities  6 -            3,666  

 
-      4,697  

      Cash flows from financing activities    
       

Change in cash in reporting period              13,976  
 

-      7,445  
       

Cash at 1st April 2015                26,546       33,991  
Cash at 31st March 2016                40,522  

 
     26,546  

 
  



   

Notes to the Financial Statements for the year ended 31st March 2016 
1. Statement of Accounting Policies 

 1.1 Basis of Preparation 
 

The financial statements of the the company, which is a public benefit entity under FRS 102, have been prepared under the historical cost convention in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),  the Charities Act 2011 and the Companies Act 2006.  A summary of the principal accounting policies, which have been applied consistently, except where 
noted, is set out below. 

The White Horse Project meets the definition of a public benefit entity under FRS 102. 

1.2 Material Prior Year Error  In the year ended 31st March 2012 an error arose in the recording of one of the grants received. The impact of the error at 1st April 2014  
and 31st March 2015 is to increase Cash at bank and in hand and Restricted Reserves by £3835. 

1.3 Income        
 Recognition of income These are included in the Statement of Financial Activities (SoFA) when: 
 ·       the charity becomes entitled to the resources; 
 ·       it is more likely than not that the trustees will receive the resources; and 
 ·       the monetary value can be measured with sufficient reliability. 
Grants and donations 

Grants and donations are only included in the SoFA when the general income recognition criteria 
are met.  Contractual income and 

performance related grants  This is only included in the SoFA once the charity has provided the related goods or services or 
met the performance related conditions. 

Tax reclaims on donations and gifts Gift Aid receivable is included in income when there is a valid declaration from the donor.  Any 
Gift Aid amount recovered on a donation is considered to be part of that gift and is treated as an 
addition to the same fund as the initial donation unless the donor or the terms of the appeal have specified otherwise. 

Support costs 
The charity has incurred expenditure on support costs. 

Volunteer help   The value of any voluntary help received is not included in the accounts but is described in the 
trustees’ annual report. 

Income from interest, royalties and dividends This is included in the accounts when receipt is probable and the amount receivable can be 
measured reliably. 

    1.3 Expenditure and Liabilities  
Liability recognition Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation committing the charity to pay out resources and the amount of the obligation can be 

measured with reasonable certainty.  
    1.4 Assets     
Tangible fixed assets for use by 
charity These are capitalised if they can be used for more than one year. 

They are valued at cost. 
 
 

Depreciation is provided on tangible fixed assets so as to write off the cost or valaution, less any 
estimated residual value, over their expected useful economic lives as follows|: 

 Fixtures and fittings 33.3% reducing balance basis 
Office Equipment 33.3% reducing balance basis 



   

 
The White Horse Project 

Notes to the Financial Statements for the year ended 31st March 2016 

 
 
 

2. Income 
 

Unrestricted  
funds 

Restricted 
income 
funds 

Endowment 
funds 

Total 
funds 

Prior year 
funds 

(Restated) 

 £ £ £ £ £ 
Donations and Legacies  Donations and gifts          14,990                -                      -        14,990       17,142  
Gift Aid            1,029                -                      -         1,029         1,393  
General grants provided by government/other 
charities                 -            50,511                    -        50,511       38,475  
Total           16,019          50,511        66,530       57,010  

3 Expenditure 
 

Unrestricted  
funds 

Restricted 
income 
funds 

Endowment 
funds 

Total 
funds 

Prior year 
funds 

(Restated) 

 £ £ £ £ £ 
Charitable Activities  Youth Activities          11,111          15,020                    -        26,131       39,505  
Youth Mentoring CIN                 -            12,780                    -        12,780         5,258  
Youth Counselling CCG                 -            12,800                    -        12,800         7,700  
Youth Music                 -                  -                      -              -           7,133  
Total          11,111          40,600   -      51,711       59,596  

4 Staff Costs 
 This year Last year 

 £ £ 
 Salaries and wages          14,050           3,850  

Social security costs                 -                  -    
Pension costs              740                -    
Other employee benefits                 -                  -    
Total staff costs          14,790           3,850  

During the year the charity employed 6 part time staff equivalent to less than 1 fulltime member 

  



   

The White Horse Project 
Notes to the Financial Statements for the year ended 31st March 2016 

 
5 Fixed Assets 

 Fixtures & 
Fittings Equipment Total 

 £ £ £ 
 Cost 

 At 1st April 2015            1,700          22,889             24,589  
Additions                       -             3,666               3,666  
Disposals                 -                  -                      -    
At 31st March 2016 

 
           1,700          26,555             28,255  

 
Depreciation 

 At 1st April 2015            1,475          14,330             15,805  
Charge in year                75           2,852               2,927  
Disposals                 -                  -                      -    
At 31st March 2016            1,550          17,182             18,732  

 
Net book values  At 31st March 2016              150           9,373               9,523  

 At 31st March 2015              225           8,559               8,784  

6 Cash flows  This year 
 

Last year 

 
£ 

 
£ 

Net Income/(expenditure) for the year 15,004  -3797 
Increase in debtors -1029 -992 
Increase in creditors 740 
Depreciation 2927 2041 
Net cash provided by operating activities  17642  -2748 

 Interest received -3 
Purchase of fixed assets 3666 4700 
Net cash in investing activities  3666  4697 

 
7 Related Party Transactions 

 

During the accounting period the charity purchased telecommunications services to the value of £715.54 (2015 £659.65) from Pennine 
Telecom Ltd where Andrew Roberts is a Director. There was no outstanding balance at the year end. The directors are happy that the 
services provided were at a price much lower than comparable services and therefore good value for money. 

During the year the charity paid £1,800 to the Edgeside Community Partnership (" the partnership") matching the amount of funding it had 
obtained on the partnership's behalf. Rod Bevan is a trustee of the partnership.  


